MID-COAST WATER
PLANNING
PARTNERSHIP
28 July 2021

JUL-OCT 2020

NOV 2020 – MAR 2021

PLANNING PROCESS

APR-AUG 2021

SEPT-OCT 2021

NOV 2021

REVIEW IWM PLANS, INITIAL WEB FRAMEWORK, CONVENE
WORKING GROUPS, AFFIRM VISION, MISSION, GOALS AND
OBJECTIVES, CATEGORIES OF MANAGEMENT STRATEGIES
DRAFT STRATEGIES, BUILD OE MID-COAST
WATER SITE AND WATER PLANNING MAP
VIEWER, ROADMAP TO DEVELOP PROJECTS
SHARE AND REVIEW DRAFT PRIORITY
STRATEGIES, DEVELOP IMPLEMENTATION
PLAN, AND PERFORMANCE METRICS

LAUNCH OE MID-COAST WATER SITE, REVIEW
DRAFT ACTION PLAN WITH STAKEHOLDERS

WATER ACTION PLAN FINALIZED – PRINT AND
ONLINE, AND OREGON EXPLORER

Project Deliverables
• Water Action Plan
• Oregon Explorer Mid-Coast
Landing Page and MidCoast Water Planning Map
Viewer
• Website

Initially,
150+
“Raw”
draft
actions
developed
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Criteria to Prioritize Actions
• High (Tier 1): A critical action without which the
objective(s) is not achievable. An action that
absolutely must be completed to fully achieve the
objective(s).
• Medium (Tier 2): A necessary but deferrable action
which makes the plan/objective less workable but
functional. An action that is necessary but potentially
deferrable.
• Low(Tier 3): A productive action to implement if the
resources exist, but the plan/objectives can be
achieved without implementing. An action that adds
value and would be completed under ideal
circumstances, but is not essential to achieve the
objective(s).

The Project Team will then:
• Refine the organizational structure of the implementation
plan (completed).
• Eliminate redundancies (completed).
• Convene the charter signatories to:
• Review the incorporate suggested edits (in process).
• Consider adding to the implementation plan any
strategies that were initially not ranked “high” based
on criteria (September).
• Develop/refine performance metrics for each strategy
(in process).

Schedule

• July 28, 8:30am meeting with charter signatories –
Consulting team will lead a walk-through of draft
plan.
• Round 1 edits (Milestone)

• August 11, 5pm, proposed specific text edits to
document due using track changes in Word. No edits
will be received to this version of the document after
this date.
• August 13, 5pm, all track changes will be compiled and
document will be shared with charter signatories
• August 18, 8:30am, charter signatories convene to
discuss any proposed track changes that cannot be
supported

• Round 2 edits (Milestone)

• September 1, 5pm, proposed specific text edits to
document due using track changes in Word. No edits
will be received to this version of the document after
this date.
• September 3, 5pm, all track changes will be compiled
and document will be shared with charter signatories.
• September 8, 8:30am, charter signatories convene to
discuss any proposed track changes that cannot be
supported.

Schedule
• September 15, 2021: Signatories develop criteria to determine if any of
the medium or low priority strategies should be incorporated into the
Water Action Plan. Signatories have a discussion about any SPECIFIC key
gaps that exist, and should be included, in the plan.*
• September 22, 2021: Signatories review and achieve informed consent
on any additions to the Water Action Plan based on key gaps and criteria
developed.
• September 2021: Planning Team works with Coordinating Committee on
beta version of OE and OE landing page.
• September 28, 2021: Full partnership webinar to share Water Action Plan
followed by survey to provide comments on plan. Beta version of Oregon
Explorer and OE Landing Page presented to full partnership (Milestone)
• October 2021: Planning team participates in discussions led by Coconveners and Coordinator regarding plan implementation.
• November 2021: Finalize OE elements of project. (Project Completion)

