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Agenda
9:00am–9:05am Welcome and Review of Agenda

9:05am–9:10am Our Process, Approach, and Deliverables to Developing an IWM and 
Implementation Plan by Dec 2021

9:10am–9:40am Where the MCWPP is in its Process to Develop an Integrated Water 
Management Plan

• Step 4
• Develop draft actions
• Prioritize actions in 3 tiers
• Draft implementation plan

9:40am–9:45am Next Steps

9:45am –9:55am    Website Updates

9:55am-10:15am Q and A



OUR PROCESS, APPROACH, AND 
DELIVERABLES TO DEVELOPING A 
WATER ACTION PLAN BY DEC 2021



PHILOSOPHICAL APPROACH

• All water has value, and must be managed carefully to maximize 
benefits.

• Focus on achieving multiple benefits, balancing cost/benefits/priorities 
across economic, social, and ecosystem needs.

• Consider the complete life cycle of water and larger infrastructure 
systems.

• Respect and respond to the natural flows of watersheds and natural 
ecosystems, geology, and hydrology in a region.

• Focus on the appropriate scale of intervention to achieve desired 
outcomes.

• All sectors are part of the solution to a water-secure future.

• The best results can be achieved when all people have a stake in 
ensuring a water-secure future.
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NOV 2020 – MAR 2021
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REVIEW IWM PLANS, INITIAL WEB FRAMEWORK, CONVENE 
WORKING GROUPS, AFFIRM VISION, MISSION, GOALS AND 
OBJECTIVES, CATEGORIES OF MANAGEMENT STRATEGIES

DRAFT STRATEGIES, BUILD OE MID-COAST 
WATER SITE AND WATER PLANNING MAP 
VIEWER, ROADMAP TO DEVELOP PROJECTS

SHARE AND REVIEW DRAFT PRIORITY 
STRATEGIES, DEVELOP IMPLEMENTATION 
PLAN, AND PERFORMANCE METRICS

LAUNCH OE MID-COAST WATER SITE, REVIEW 
DRAFT ACTION PLAN WITH STAKEHOLDERS

WATER ACTION PLAN FINALIZED – PRINT AND 
ONLINE, AND OREGON EXPLORER



Project Deliverables
• Develop prioritized integrated strategies with designated 

targets and metrics
• Water Action Plan components

• Visualize Action Plan online via Oregon Explorer Mid-Coast 
Landing Page and Mid-Coast Water Planning Map Viewer
• Benefits to online product

• Communicate core elements of plan
• Track plan implementation
• Less reliance on institutional knowledge to 

implement
• Incorporate flexibility and facilitate updates

• Not in scope of work, but value added
• New website



WHERE THE MCWPP IS IN ITS PROCESS TO 
DEVELOP AN INTEGRATED WATER 
MANAGEMENT ACTION PLAN



Mission, Vision, and Goals
• Mission - The purpose of the Mid-Coast Water Planning Partnership is to develop an inclusive community forum that examines 

water use in the region, identifies current and potential water challenges, and creates a unified plan to balance water needs.

• Vision - Regional partners ensuring balanced water resources for the environment, the economy, and coastal communities.

• Goals

• Work collaboratively to develop an Integrated Water Resources Plan for the Mid-Coast Region:

• Develop a sustainable water supply for consumptive uses that also protects the environment, supports healthy 
watersheds, and is resilient to climate change stressors and natural hazards.

• Balance the needs of our ecosystems, our economies, and our communities.

• Develop cross-boundary solutions that help neighbors work together to achieve additive effects.

• Develop and implement integrated regional water management strategies for improved water quality and quantity as well 
as provide fair access.

• Increase awareness about regional water needs, challenges, and opportunities.

• Improve the resilience of water management infrastructure by identifying emergency water sources and taking steps to 
access those water resources when needed, and repair water system infrastructure.



KEY 
WATER 
ISSUES



Water 
Conservation
• The Mid-Coast needs a coordinated water 

conservation initiative/strategy that 
focuses on reducing water use, educating 
stakeholders, promoting incentives, and 
effectively using limited water supplies, 
especially in times of water shortage.

• Rural residents and businesses need 
improved access to information, 
incentives, funding, and resources to help 
them implement water conservation 
measures.



Natural Hazards, 
Vulnerabilities, and 
Emergency 
Preparedness

• The majority of water providers 
need redundancy, water system 
interconnections, and alternative 
sources to ensure access to safe 
drinking water in case of 
emergencies or shortages.



Climate Change 
Impacts

• Climate change affects the health 
and well-being of coastal 
communities, and is having 
profound impacts on the ecosystem. 
Although we may not fully 
understand nor be able to accurately 
predict climate change effects, we 
can and should proactively adapt to 
climate change impacts at a regional 
scale.



Local Capacity 
and Regional 
Collaboration • Mid-Coast water providers share 

the need for system resilience and 
reliable source water quantity and 
quality. Regular coordination and 
collaboration among water 
providers can improve access to 
resources and funding to support 
this need.



Water Quantity for Instream 
and Out-of-Stream Uses

• Summer streamflows are insufficient in some areas 
of the Mid-Coast to meet the instream water needs of 
fish and wildlife. Low streamflows contribute to water 
quality impairments (e.g., high temperatures) that 
negatively affect fish and wildlife.

• Many streams in the Mid-Coast lack: 1) legal 
protections (e.g., instream water rights) to protect 
streamflows for the full range of ecological flows, and 
2) streamflow targets to guide instream flow 
restoration efforts where there are already significant 
out-of-stream uses.

• Some municipal and special district water providers 
are currently facing water shortages late in the 
summer and during dry years.

• Rural residents and landowners, agricultural 
irrigators, and industrial water users currently 
experience chronic seasonal water scarcity due to 
limited water availability.

• Some watershed systems, such as the Siletz, have 
insufficient water to meet the needs of all uses (both 
instream and out-of-stream) leading to ecological 
impacts on the rivers, insecurity for water users, and 
the potential for conflict.



Watershed 
Health
• Opportunities exist in the Mid-

Coast for enhancing beaver 
habitat and management to 
improve water storage, stream 
health, and support the recovery 
of key native fish species.

• Degraded riparian areas 
throughout the Mid-Coast 
negatively affect water quality, 
wildlife habitat, and overall 
watershed health. Opportunities 
exist to improve these areas.



Water Quality for 
Instream and Out-
of-Stream Uses

• Multiple river and stream segments consistently do not 
meet Oregon and federal water quality standards: high 
temperature and low dissolved oxygen threaten fish, and 
elevated turbidity affects the ability to treat and use 
water.

• Low stream flow and high temperatures in the summer 
months, and high turbidity due to winter storms, pose 
challenges for drinking water suppliers to meet state and 
federal regulations to provide safe drinking water.

• Self-supplied rural residents are increasingly concerned 
about drinking water quality and need adequate and 
timely data to determine regional, local, or site-specific 
water quality contamination issues that may pose a 
health risk.



Infrastructure
• The degradation of aging water 

infrastructure used to divert, store, treat, and 
convey water can lead to water loss and 
water quality issues, and poses a threat to 
the health and safety of communities.

• Infrastructure to manage water for self-
supplied uses (rural residences and 
agricultural operations) is oftentimes 
undocumented, old, inefficient, and fails to 
meet current construction and quality 
standards, which negatively affects water 
security and source water quality throughout 
the region.

• Multiple sources of funding are needed to 
address current and legacy infrastructure 
issues and to design and build resilient 
infrastructure that can withstand natural 
hazards and help communities adapt to 
climate change.



Charter Signatories – Draft Actions
• Adam Denlinger, Seal Rock Water District
• Alan Fujishin, Gibson Farms
• Bill Montgomery, Interested citizen
• Billie Jo Smith, Interested citizen
• Caylin Barter, Wild Salmon Center
• Chris Janigo, City of Newport
• Clare Paul, City of Newport
• David Bayus, Johnson Creek Water Services
• David Waltz, Oregon DEQ
• Evan Hayduk, Midcoast Watersheds Council
• Geoff Wilkie, Interested citizen
• Greg Scott, City of Yachats
• Harmony Burright, Oregon Water Resources 

Department
• Jacquie Fern, Oregon DEQ
• Jay MacPherson, Oregon Health Authority
• Jeanne Anstine, Newport Community Gardens
• Jen Hayduk, Lincoln SWCD
• Jennifer Beathe, Starker Forests
• Lisa Phipps, Oregon Department of Land 

Conservation & Development
• Mark Saelens, Saelwood, LLC

• Matt Thomas, Oregon Department of Forestry
• Mike Broili, MidCoast Watersheds Council
• Nikki Hendricks, Oregon Water Resources 

Department
• Paul Robertson, Robertson Environmental
• Penelope Kaczmarek, Interested citizen
• Stan van de Wetering, Confederated Tribe of the 

Siletz Indians
• Suzanne DeSzoeke, GSI Water Solutions
• Tim Gross, Civil West Engineering Services
• Tim Miller, Lincoln County Farm Bureau

State agency Local government Business NGO Citizen Tribe



150+ 
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actions 
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WATER CONSERVATION
AND EFFICIENT USE

ENHANCED REGIONAL
COLLABORATION

RELIABLE WATER
INFRASTRUCTURE AND
OPERATIONS

ECOSYSTEM
PROTECTION AND
ENHANCEMENT

SOURCE WATER
DEVELOPMENT AND
PROTECTION





Water Conservation and Efficient Use
STATES OBJECTIVES ACTIONS

Inadequate promotion of information 
and comprehensive outreach on water 
conservation. 

Lack of adequate efficient use and 
implementation of available 
information.

A. Promote tools and information for 
water conservation. 

B. Develop a culture of water 
conservation. 11

Insufficient planning for water 
conservation and curtailment.

C. Expand water conservation planning 
programs and initiatives 11

The Need for Water Conservation and 
Re-Use.

D. Effectively use limited water supplies, 
especially during times of water 
shortage. 

E. Reduce water use.

23



Enhanced Regional Collaboration
STATES OBJECTIVES ACTIONS

Lack of access to resources and 
funding to enhance system resilience 
and reliable source water quantity and 
quality.

A. Build capacity of constituents to 
advocate for state resources and 
funding. 5

Limited communication among 
regional water providers.

B. Promote opportunities to improve 
communications, share knowledge, and 
pool resources. 4

Insufficient monitoring of stream flow 
and water quality

C. Improve the effectiveness of water 
quality and quantity monitoring 
programs throughout the region. 5



Reliable Water Infrastructure and Operations
STATES OBJECTIVES ACTIONS

Degradation of aging infrastructure that diverts, 
stores, treats and conveys water. Rural residences 
and agricultural operations often have 
undocumented, old, inefficient infrastructure that fails 
to meet current standards.

A. Create more resilient infrastructure. 

B. Replace aging infrastructure. 12
Lack of adequate workforce of skilled water 
technicians to maintain present and future water 
supply systems.

C. Support training and professional 
development to ensure the availability of 
skilled water technicians. 5

Lack of identified additional and alternative sources 
of water

D. Identify additional and alternative 
sources of water for the Mid-Coast region 
of Oregon. 4

Insufficient water infrastructure to address water 
emergencies (e.g., tsunamis, earthquakes).

E. Create redundancy, water system 
interconnections, and alternative sources 
of water to ensure access to safe drinking 
water in case of emergencies.

6
Insufficient water infrastructure to address water 
shortages (e.g., peak summer visitation to the Mid-
Coast region).

F. Ensure adequate water supplies exist in 
the Mid-Coast in mid-summer. 5



Ecosystem Protection and Enhancement
STATES OBJECTIVES ACTIONS

Reduced health of watersheds and 
degraded riparian areas. Insufficient 
habitat to facilitate recovery of key native 
fish species. 

Multiple river and stream segments 
consistently do not meet Oregon and 
federal water quality standards.

A. Restore watershed ecological function (ridgetop to 
river approach) 

1. Restore riparian areas and instream habitat 
functions, values, and benefits. 

2. Re-establish hydrologic regimes (and 
sediment transport regimes) to a more 
natural state. 

3. Restore natural channel morphology. 
4. Protect, maintain, and improve water quality 

in the region for all beneficial uses.

16

Inadequate water availability to meet 
instream and out-of-stream uses 
(“Balance in the Basin”).

B. Identify, meet, protect, and restore peak and 
ecological flows. 13

Inadequate natural water storage. C. Promote natural water storage in the region using 
beavers and green infrastructure. 

D. Balance instream and out-of-stream water uses. 

E. Ensure summer stream flows are sufficient to meet 
the instream water needs of fish and wildlife.

6



Source Water Development and Protection
STATES OBJECTIVES ACTIONS

Some Mid-Coast waters do not meet Oregon and 
federal water quality standards for turbidity, E. 
coli, or other contaminants of concern for drinking 
water providers. 

Source water quality may be at risk from 
unregulated contaminants, or contaminants which 
are currently within water quality standards, but 
pose a risk to drinking water.

A. Assess the levels and presence/absence of contaminants in Mid-Coast 
waters and describe negative effects to human health. 

B. Consistently attain water quality standards that protect drinking water 
and other beneficial uses. 

C. Anticipate and prepare for the effects of climate change stressors, which 
are predicted to influence precipitation, temperature, coastal inundation, 
ecosystem function, and water quality. 

D. Prioritize restoration work and support land management practices that 
reduce contaminants of concern to drinking water.

13

There exists insufficient data in the Mid-Coast to 
assess water quality and draw firm conclusions 
about the presence or levels of toxic chemicals in 
drinking water source areas

E. Sample throughout the Mid-Coast to accurately identify the quantity and 
type of toxics entering source waters to assess potential risks to both drinking 
water quality and aquatic life. 3

Public information is lacking re: source water 
protection measures and sources of 
contamination and concern.

F. Informed self-supplied water users that need and want adequate and timely 
data to determine regional, local, or site-specific water quality contamination 
issues that may pose a health risk. 7

There is no regional emergency response and 
management communication and action network 
in the Mid-Coast.

G. Support a regional emergency response and management communication 
and action network. 2

Lack of protected public drinking water source 
areas reduces water system control over potential 
impacts to watersheds.

H. Seek opportunities to protect and conserve public drinking water source 
areas. 3

Research is lacking on a variety of water quality-
related issues in the Mid-Coast region.

I. Conduct research to better understand impacts and best management 
practices associated with water quality issues. 1



Criteria to Prioritize Actions

• High (Tier 1): A critical action without which the 
objective(s) is not achievable. An action that 
absolutely must be completed to fully achieve the 
objective(s).

• Medium (Tier 2): A necessary but deferrable action 
which makes the plan/objective less workable but 
functional. An action that is necessary but potentially 
deferrable.

• Low(Tier 3): A productive action to implement if the 
resources exist, but the plan/objectives can be 
achieved without implementing. An action that adds 
value and would be completed under ideal 
circumstances, but is not essential to achieve the 
objective(s).





NEXT 
STEPS

• Compile results of action ranking 
exercise by all charter signatories

• Convene with willing and able charter 
signatories March 10 from 8am-10am 
to discuss priority rankings and make 
adjustments

• Post results to website
• Give all partners an opportunity to 

comment on priority rankings
• Finalize priorities
• Develop implementation plan for 

highest priority (Tier 1) actions
• Share draft implementation plan with 

full partnership – provide opportunities 
for input



MCWPP Action Agenda 
Implementation Plan
• Goals and benchmarks to evaluate progress
• Prioritize strategies
• Define budgets
• Establish timelines
• Designate responsibilities
• Implement in phases
• Adaptive management

• Includes governance, planning, implementation, 
monitoring, and evaluation of outcomes, 
iterative co-learning, knowledge co-production, 
strategic focus on a future desired state





https://www.storymap.midcoastwaterpartners.com/

https://www.storymap.midcoastwaterpartners.com/spanish




