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Discussion Topics:

(I) Listen and learn from Rianne Becraft about the sister water planning effort in Harney County, how it is structured, and what she did as the project manager to help the group get organized, attain focus, and rebuild momentum towards a common goal – Rianne will talk about the role of the Coordinating Committee in the Harney effort and how they helped her be successful in her role.
(II) Listen and learn from Alexandria about what she’s hearing from partners, what she sees as areas that need our attention, and what support she needs 
(III) Identify actions that our new Coordinator, Alexandria, can take, to chart a clear path forward for the Partnership and get the skills, resources, and support she needs to be successful – we will also use this time to begin a discussion about the role of the Coordinating Committee in providing direction and help

