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Partnershlp Weblnar on 20 May
Shared Water Action Plan Draft
Strategies
T he Mid-Coast Water Planning Partnership hosted a webinar

on May 20 from 9am-10:30am to share the draft strategies
of the Mid-Coast Water Action Plan in five key areas:
«  Water Conservation and Efficient Use

Enhanced Regional Collaboration

Reliable Water Infrastructure and Operations

Ecosystem Protection and Enhancement
Source Water Development and Protection

You can review the draft strategies, desired outcomes, leads
and participants, timelines, and budgets for the first four
bulleted items by clicking on the items. You can review the
draft strategies for Source Water Development and Protection
(SWDP) by clicking here. Note: The details for SWDP will be
developed in July 2021. See the next page of the newsletter for
Reliable Water Infrastructure and Operations!

Tte Tutegrated Water Management Plan Development Team
COMING IN JUNE...

Charter signatories and partners have an
opportunity to provide specific recommended
edits to the draft strategies, leads, partici-
pants, timelines, and budgets that have been
proposed. The deadline for these comments
is June 18. Please send them to Alexandria @
alexandria@midcoastwaterpartners.com.
Review the recording of the 20 May webinar
for details on submitting comments.



https://www.midcoastwaterpartners.com
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https://f0baae46-0dc7-48e9-bffd-0ec947b63e12.filesusr.com/ugd/0e48c2_5923682fe2b848d3b5cf7c268b447e36.docx?dn=MCWPP_ImplementationTable_19May2021.docx
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THEME

RELIABLE WATER
INFRASTRUCTURE andquali\ysiandards.‘ |
AND OPERATIONS

STATES

Degradation of aging infrastructure that
divents, stores, treats and conveys water.

— Rural residences and agricultural

operations often have undocumented, old,

ineflicient infrastructure that fails to meet
current standards.

Lack of adequate workforce of skilled
water fechnicians fo maintain present and
future water supply systems.

GOALS —

The degradation of aging
water infrastructure used
to divert, store, treat, and
convey water can lead to
water loss and water
quality issues, and poses
athreat to the health and
safety of communtties.

Infrastructure to manage
water for seli-supplied
uses (rural residences and
agricultural operations) is
oftentimes undocumented,
old, inefficient, and fails to
meet current construction

Lack of identified additional and alternative
urces of water.

[ Insufficient water infrastructure to address water
shortages (e.g., peak summer visitation 1o the
Mid-Coast region).

‘which negatively affects

water security and source

water quality throughout
the region.

Multiple sources of
funding are needed to
address current and
legacy infrastructure
issues and to design and
build resilient
infrastructure that can
withstand natural hazards
and help communities
adapt to ciimate change

Insufficient water infrastructure fo address.
— water emergencies (2.g., tsunamis,
earthquakes)

Insufficient water infrastructure to address water
L~ shortages (e.g., peak summer visitation 1o the
Mid-Coast region).

*PHASE 1 -6 MONTHS TO 2 YEARS
PHASE 2 -2 TO 5 YEARS
PHASE 3 -5 TO 10 YEARS

MID-COAST WATER PLANNING PARTNERSHIP WATER ACTION PLAN
THEME: RELIABLE WATER INFRASTRUCTURE AND OPERATIONS

OBJECTIVES

C. Supporttraining and professional
development to ensure the availabiliy of
skilled water technicians.

D. Identify additional and alternative
sources of water for the Mid-Coast
region of Oregon.

E. Ensure adequate water supplies exist
in the Mid-Coast in mid-summer

F. Create redundancy, water system
interconnections, and altemative sources
ofwaterto ensure access to safe drinking
waterin case of emergencies.

G. Ensure adequate water supplies exist
in the Mid-Coast in mid-summer.

STRATEGIES

15. SSWU - Establish a revolving loan
program for infrastructure improvements for
seplic systems.

16. SSWU - Improve efficiency of imigation
systems and replace aging systems

17. SSWU - Support the aggregation and
update of current sel-supplied water system
databases, including system description,
system status, and system needs. Determine
what exists from current databases. Track
wells going dry via self-reporting. NOTE: OF
database group will be discussing

18. MWS - Identify funding programs to
support infrastructure enhancements that
advance sustainable water solutions for the
region. Study how other cities and counties
have funded their infrastructure improvements
through time

DESIRED OUTCOMES

Loans are available on a consistent basis.

19. MWS - Develop a regional initiative/training
to improve coordination and provide education

to water providers on infrastructure financing
and funding,

20. MWS - Support upgrading and maintaining
water metering system infrastructure, where
possible. Note: Automated read systems (not
SMART) can be installed at reduced cost.

21, MWS - Support the expansion of the
state-supported revolving fund (including
developing a new fund for self-suppliers) to
accelerate water infrastructure improvements.
Improve access to funding by enhancing
coordination and collaboration with
communities),

22. Support an internship program that
provides hands-on training for water
technicians.

23. Consider existing studies for additional
water sources, such as the 2001 CH2MHill
Report on the Rocky Creek Regional Water
Supply Project and Preliminary Water
Management Plan, and conduct an updated
analysis of supply and demand. Using the
Water Management Economic Assessment
Model (Oregon State University, Oregon Water
Resources Department, and MCWPP are
developing a Water Management Economic
Assessment Model using existing water supply,
pricing, and consumption data integrated with
climate change projections to simulate the
impact of future water shortages and illustrate
trade-offs among potential adaptation
measures.), develop a suite of adaptation
measures (e.g., storage investments,
conservation rebate programs, and new pricing
models) to address existing and predicted
water shortages in the region.

24. Collaborate with emergency operations
planners to identfy highest priority water
needs and develop altemative systems and
plans. Identify opportunities and access for
shared water available for addressing
emergency interconnections.

25. Collaborate with emergency operations
planners to idenify highest priority water
needs and develop aliemative systems and
lans. Address distribution system failures by
installing earthquake valves in water tanks to
retain water even f distribution system fails.

26. Collaborate with emergency operations
planners to identify highest priority water
neeck and evclop it sysizme and
plans. Use the latest technologies (e.g..
system monitoring and controls, pi

ehicioncy. aulomating and cantioring poteniial
zone isolations) available when retrofitting, or
replacing, water infrastructure.

27. Use green/natural infrastructure to create
resilience that can support insufficient water
infrastructure to help prevent water shortages

28. Enhance reservoir security and seek
additional sources for water storage.

li

29. Seek opportunities o collect and store
water (e g . expanding raw water
impoundments) in the winter season to be used
in the summer as a replacement for summer
withdrawals.

30. Consider water pricing strategies to
stimulate conservation and raise revenue.

|7

Aging systems are replaced, and the efficiency of
existing systems is improved.

There is comprehensive regional knowledge of

- self-supplied water system information in the Mid-Coast

Funding options for individual providers and the region
are well understood, and a sirategy exists to upgrade
and maintain critical infrastrueture.

Mid-Coast municipalities have capital improvement
plans

Water providers receive information on infrastructure
financing and funding

Coast

Install smart water grid systems i
communities.

Achieve water balance in community systems (Stream
0 Tap).

Achieve enhanced water resiliency ir inthe
Mid-Coast region

Each munici as an up!
and conservation plan they are implementing,

Updated analysis of supply and demand (use OSU
Study) coupled with an altematives analysis of potential
sirategies to reduce demand and/or increase supply
(conservation, pricing, storage, reuse, etc.)

Watershed Management Plans are developed that
incorporate water source strategies.
Document updated supply and demand projections for
individual users and the region as a whole, including an
analysis of alternatives and costslbenefits to meet
current and future needs.

Water vulnerabilities are clearly articulated in updates
to the Natural Hazard Mitigation Plan.

Expanded water system monitoring and confrols are in
e

Isolations are implemented in emergencies.

Natural infrastructure enhances resilience and helps to
prevent water shortages

Water reservoirs in the Mid-Coast region are secure,
and there is adequate water storage for the region

Raw water impoundments held adequate storage for
summer withdrawals.

A comprehensive rate study is conducted that
considers tiered rate methodology.

LEADS & PARTICIPANTS TIMING*
LEAD: Lincoln County PHASE 2
LEADS: NRCS CIS and RCPP PHASE 2
LEAD: Lincoln Gounty
PARTICIPANTS: Private well drillers, private ——— PHASE1
septic companies, OWRD wlllog database

LEADS: Municipal water suppliers PHASE 2
LEADS: Municipal water supplers, MCWCC,

Fund Managers PHASE 1
LEADS: Municipal Water Suppliers, MCWCC PHASE 2

LEADS: Bus»ness Oregon (1- Slop program)

inance Authority)

PARTICIPANIS MOWCC (acicational rols for PHASE 3

municipalities), OWRD and cther funding

agencies

LEADS: iaerproviders and veter wers i

i PHASE 2
LEADS: Lincoln County, DLCD

PARTICIPANTS: MCWCC, OWRD S
LEADS: Municipal water providers, MCWCC PHASE 1

LEADS: Municipal water providers PHASE 2

LEADSS: Municipal water providers PHASE 3
LEADS: PHASE 1
LEAD: MCWCC PHASE 1
LEAD: MCWCC PHASE 2
LEADS: Municipalties ———— PHASEA

BUDGET

$125K

3200K

— $50K

$15M

— $4M

—— $250K

$200K

5125K

— $50K



