


WORK PLAN FOR MCWPP
DRAFT
This Work Plan outlines the process by which the MCWPP will mobilize and support partner actions which implement the MCWPP Water Action Plan.
· The MCWPP will develop a chart of the organizations that are named as “Potential Lead and Participants” in the Water Action Plan.  Across from each organization name will be two columns: One for “Lead on Prioritized Actions” and the second for “Participants for Prioritized Actions.”  The action number of each of the identified Prioritized Actions will be listed in the appropriate columns for each organization.
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· The MCWPP will solicit proposals for water projects from the organizations/individuals that are listed for the actions on the prioritized list.
· The proposals can be for projects that are already in progress, or new projects.
· The proposals should: 
· Include a clear description of the project:
·  Identify the Actions from the MCWPP Action plan that will be addressed, and how they will be implemented (this may include actions from the Prioritized Actions and others from the Water Action Plan);
· Provide a proposed timeline for the project;
· Include the funding needed for the project and how it will be budgeted;
· List the current and/or possible funding sources.
· The MCWPP Coordinating Committee will review the submitted projects.
· The MCWPP will design Partnership meetings which enable the leadership of a project to present their project to the group and receive feedback from the Partners.  The feedback may include:
· Advice on ways to make the project successful.
· References to research and data relevant to the project.
· Possible sources of funding for the project.
· The MCWPP may also have funding available for some projects.  A scoring system will be created for projects seeking MCWPP funding and the Coordinating Committee or an appointed Project Selection Committee will score the projects and recommend funding.
    



