
SEAL ROCK WATER DISTRICT 

ADVANCED METERING INFRASTRUCTURE (AMI)
&

MY WATER USAGE CUSTOMER PORTAL



THE BEGINNING

The installation of our AMI (Advanced Metering Infrastructure) 
system was part of a $1.5 million dollar project that was fully 
funded through a grant provided by the United States Department 
of Agriculture Rural Development or USDA.





OUR STORY 
AFTER OUR COMPLETE AMI INSTALL WE FOUND 
OURSELVES ASKING, “WHAT IS NEXT????”



SENSUS REACH 2018 
CONFERENCE

• We attended a presentation from City of Cedar Park Texas regarding their 

customer portal campaign

• We were then inspired to do all we could to have our own customer portal 

campaign

• 10 % of customers signed up was a good adoption rate

• Important factor in our success was teamwork & support from management



LIFE BEFORE AMI
& THE CUSTOMER PORTAL

Millions of gallons lost…

• Meters were read once a month for billing purposes

• We couldn’t tell customers when high usage occurred

• Leak adjustments as high as 5 million gallons credited annually



LIFE AFTER AMI 
& THE CUSTOMER PORTAL

Millions of gallons saved…

• Meters are read hourly

• We can tell customers exactly when high usage occurs

• Customers are notified that they have high usage through alerts 
set up in the Customer Portal

• Leak adjustments are virtually non-existent



CUSTOMER PORTAL



“WHAT TYPES OF ALERTS WOULD 
BENEFIT OUR CUSTOMERS?”

Billing Cycle Usage Alert 

• Helpful in conservation and/or managing 
water use and associated cost reduction.

Daily Usage Alert

• Higher than expected daily usage could 
be a sign of a leak, over irrigation, 
something running or some other factor you 
can then correct.

Vacation Alerts

• Used to determine if a higher-than-
expected volume of water is being used 
while on vacation or away from property. 



CUSTOMER ENGAGEMENT













POSTCARDS



PRESENTATIONS & SOCIAL EVENTS



CUSTOMER ENGAGEMENT
RESULTS



CUSTOMER ENGAGEMENT RESULTS

0

5

10

15

20

25

30

35

April 5, 2019 July 15, 2019 February 1, 2020 March 15, 2022 April 4, 2023

CUSTOMER PORTAL ADOPTION RATE

10% Goal 15% Goal 20% Goal 28% Goal Current 32%



POSITIVE RESPONSES 
FROM 

OUR CUSTOMERS 



“Last year, while away on a trip, the usage alerts I received 
from the system identified that I had a leak. 

At first, I assumed I had another toilet flapper fail, but the 
volume was a bit more, and I was able to have my neighbor 
turn off my water supply to stop the usage until I returned. 

Once home it took a bit of investigating to find the old 
copper pipe that “burst” in the wall behind the washing 

machine and have it repaired. Without the usage alerts, I 
would have had a much larger bill than the minor flooding of 
basement carpet I experienced before I returned to repair 

the problem and am very happy My Water Usage 
Customer Portal was watching out for me.”

- SRWD Customer



“We really like using the My Water Usage 
Customer Portal for several reason. We use it to 
track trends of our water usage and set up daily 
usage alerts to help us conserve water. Our daily 
usage alert is set for 120 gallons a day and we 

try to stay under that amount. It becomes a 
challenge on laundry, and we end up going over 

and we do receive an alert. We celebrate it when 
we don’t get an alert on that day!”

- SRWD Customer

“We purchased the property in 2018 while living 
remotely from the area and up until our remodel at 
the end of 2021 we had several leak events caused 

by different problems which were caught by the Portal 
and either we were called or notified by email/text of 
the situation. This enabled us to engage the resources 

necessary to fix the problems quickly and efficiently to 
minimize water waste due to the various leaks. Toilet 

flapper and fill valves, faucets, outdoor hose bibs and 
even a cap on a PVC stub on the main after the meter 
and ahead of the house SOV failed causing leaks that 

could have gone undetected had it not been for the 
Portal and smart meters.”

-SRWD Customer



“I use this as a fail safe for 
leaks, pipe breaks, or mishaps, 

ect. I love having a 
notification system for 

water! Thanks so much for 
this option!” 

-SRWD Customer

“Last fall my neighbor was 
watering a few plants for us 
and the valve wasn’t turned 
off completely. I received an 
alert regarding overuse and 

my neighbor went over & 
found the problem and fixed 

it right away”
-SRWD Customer

“We have, on a couple of 
occasions, been alerted to a 

hose that had been left on. We 
also found a leak at our meter. 

For the most part, our water 
usage is due to guests. We do 
like the portal very much and 

rely on it to let us know if 
anything is amiss”

-SRWD Customer

“I think it is great. We were out of 
town and was informed that we had 
a leak. We drove back home and 

made the repair. I think the 
monitoring system is a big plus. 

Especially in most water 
systems a leak is found out 

after the bill comes out”
-SRWD Customer

“Use the alert whenever not at 
home. We decided to spend 

Christmas away from home. Six 
hours and many miles the 

dreaded- did you turn off the 
water. Worst yet it snowed and I 

was sure Santa knew I was 
naughty”
-SRWD Customer

“This is an Excellent 
tool”

-SRWD Customer

“Glad we have the 
ability to monitor 
our home from a 

distance”
-SRWD Customer



HOW DO OUR CUSTOMERS USE THE PORTAL 
• Check for leaking toilets
• Check for spikes in water usage
• Knowledge of how much water they use in a given day, week or month
• Track how much sprinkler system is using and making adjustments to the duration 

for better water conservation
• Check to make sure there is no water usage while a homeowner is on vacation
• Checking if new dishwasher’s water saving feature makes a difference
• Used to follow up after fixing a leak
• Detect irrigation systems that turn on when people weren’t aware



HOW DO OUR CUSTOMERS USE THE PORTAL 
• Monitor guest use 
• Used customer portal information to lower the maximum occupancy in their 

short-term rental to help lower the water usage and extend the life of the 
septic system.

• Check to see if someone is using the house 
• Brought comfort to homeowners who don’t live here when temperatures 

dropped to freezing because they could check their water usage, which may 
have indicated broken pipes. 
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