MID-COAST WATER PLANNING PARTNERSHIP
PRIORITIZATION/EARLY IMPLEMENTATION WORK GROUP

Virtual Meeting Details

AGENDA

January 9, 2024, 9 AM- 10:30 AM

This meeting will be held through Zoom only. Use this link to register for the meeting:
https://zoom.us/meeting/register/tJOvduuhgDMrE9UxwYcsmiYBgK-fOJwhRctD

After registering, you will receive a confirmation email containing information about

joining the meeting virtually.

Agenda
9:00 AM Introductions, review of agenda
9:05 AM Review December Work Group meeting minutes
9:10 AM Scoring (Group Analysis and Discussion utilizing
the scoresheet document)
e Discuss action scores and groupings (A,B,C) for
Imperatives 3 through 8
e Discussion questions:
o Do you think any actions within an imperative
belong in a different grouping?
9:55 AM Work Plan approach (Group Analysis and
Discussion utilizing the work plan approach
document)
e Discussion questions:
o Do you have any recommended changes to the
structure of the draft work plan approach?
o Should anything be added to or taken out of the
draft work plan approach?
What do you think is a good next step?
How would you like to engage or how could
others engage in the development of the work
plans?
10:15 AM Coordinating Committee Overview (Introductory)
e Discussion question: Are you interested in being a
Coordinating Committee member?
10:20 AM Public comment and input
10:25 AM Review meeting questions, decisions, and action

items



https://zoom.us/meeting/register/tJ0vduuhqDMrE9UxwYcsmiYBqK-fOJwhRctD
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Meeting Goals

To agree upon the groupings of actions within imperatives for Imperatives 3
through 8

To choose a path forward for developing work plans, such as the structure of
the work plan and how people can engage in developing the plans



