Projects?

Y

Project Lead

No

Partnership

Project lead submits projec
description/grant
application example to
Coordinating Committee

Review action
implementation support
tools* and identify leads
and partners

Coordinating Committee
confirms the project is in
the Water Action Plan and
categorized correctly, and
sends it to a Partner
Support Work Group

J

Identify activities needed to
develop and implement a
project

Potential committee/work
group formation

Identify role of Partnership*

Project lead meets with the
Partner Support Work
Group, which provides

some type of support (see

example list)

Pursue partnerships,
support, and funding

Project is entered into the

database and shared at the
next Partnership meeting
and/or by email

Partnership provides
support as needed, through
the "Yes" process

*Prioritization of actions utilized in these stages (e.g., Partnership identifying which actions to assist with moving forward utilizing the
prioritization, and implementation support tools developed following the prioritization order)

Existing resources and
knowledge




Example Types of Potential Partnership Support

e Ideas for funding sources
e Contact information for potential partners
e Letters of support
e Strategic or technical advice to strengthen projects
e Project sharing opportunities (e.g., Partnership emails, Work Group meetings, Partnership
meetings)
e Action Implementation Support Tools
o Table identifying leads and participants for each action in the Water Action Plan
o Implementation Guide (To be developed starting with Category A)
= Guidance for each action
e Approach
e Resources
e Qutcomes
o Monitoring Tracking Database
= Spreadsheet to track available data, data being collected, and data needs
= Supports tracking of performance metrics for actions
o Action Implementation Tracking Database
= Database for tracking projects and project accomplishments, as well as how
the Partnership is supporting projects
e Grant writing workshop
e Surveys
e Committee/Work Group formation



