
 

Mid-Coast Water Planning Partnership 
Coordina�ng Commitee Mee�ng Notes 

 
Date: Wednesday, June 28, 2023, 10 AM-11 AM 
Loca�on: Zoom 
 
Coordina�ng Commitee Mee�ng Atendees 
Adam Denlinger – Seal Rock Water District 
Steve Parret – Oregon Department of Environmental Quality 
Alyssa Mucken – Oregon Water Resources Department 
Alan Fujishin – Gibson Farms 
Suzanne de Szoeke – GSI Water Solu�ons, Inc. 
Leah Cogan – GSI Water Solu�ons, Inc. 
 
Mee�ng Agenda 

• Feedback on Partnership mee�ng and tour (June 14) 
• Next Priori�za�on Work Group mee�ng agenda (July 11) 
• Partner funding requests 
• Co-convener search 
• Charter updates 

 
Summary of Major Points of Discussion 

• Coordina�ng Commitee members shared feedback about the Partnership mee�ng and 
tour on June 14  

o Overall posi�ve, mee�ng and tour went well and were helpful, and the 
presenta�ons were informa�ve and engaging 

o Some people did not atend the tour because they had already atended a tour 
of the Newport dam and treatment plant 

o Mee�ng was well-atended but past mee�ngs were larger; more targeted 
outreach may be needed to reach addi�onal stakeholder groups 

o Alan suggested that more background on the Water Ac�on Plan would have been 
helpful for newer par�cipants 

o Adam suggested that we need to do a beter job of explaining the group’s 
objec�ves and what the priori�za�on process is trying achieve 

o Alyssa offered to dra� a 1-page factsheet describing the value of priori�za�on 
and goals of the project  

• The commitee discussed making par�cipant lists available for transparency 
o Some par�cipants have expressed interest in having this list; Adam and Alan 

described past issues with par�cipants not wan�ng their contact informa�on to 
be widely distributed 



 

o Mee�ng notes posted on the Partnership website currently include lists of 
atendees but not contact informa�on 

o Suzanne shared that invita�ons to atend the Work Group mee�ngs are currently 
sent to all Partnership members to invite wider par�cipa�on 

o Ac�on item: GSI will share the lists of par�cipants in the Coordina�ng 
Commitee, Priori�za�on Work Group, full Partnership, and charter signatories 
(name and organiza�on, no contact informa�on) 

• Ideas for future mee�ngs 
o For the next mee�ng, the team may reach out to MidCoast Watersheds Council 

or Lincoln Soil and Water Conserva�on District to find sites where partnerships 
are already achieving successes (e.g., restora�on projects, fish habitat, etc.) 

o A social hour a�er the next mee�ng or tour would be good for developing 
rela�onships among the Partners 

o Steve suggested having a presenta�on(s) on upcoming funding opportuni�es to 
help Partners understand poten�al funding sources for projects that are in line 
with the Partnership’s goals 
 Sugges�ons include Oregon Water Resources Department (Feasibility 

Studies; Water Project Grants and Loans), Oregon Watershed 
Enhancement Board, Natural Resources Conserva�on Service, and 
Oregon Department of Environmental Quality 

 The Partnership can poten�ally support en��es applying for their projects 
concurrently with the ac�on priori�za�on process  

• Next Work Group mee�ng agenda (July 11) 
o Funding opportuni�es 
o Walk through a test run of one ac�on to see how the group would score it under 

the different methods 
 The group may discuss refinements to the scoring criteria 

o Goal: decide on a priori�za�on method and discuss the process going forward 
(who will be involved, how many mee�ngs, etc.) 

• The commitee discussed a leter reques�ng funding support submited by five 
conserva�on-oriented groups 

o Suzanne showed how the groups’ requests would affect the grant budget ($5,760 
requested per group x 5 groups = $28,800 total) 

o Adam suggested that the groups should provide documenta�on for 
reimbursement for audit purposes 

o Alyssa suggested that groups receiving funding should commit to certain tasks or 
deliverables 

o Previous grant funding for the Partnership had been used to support 
organiza�ons that were leading subcommitees, hos�ng field tours, and 



 

comple�ng other substan�ve tasks beyond atending mee�ngs, although there 
was litle documenta�on or accountability 

o Steve suggested contac�ng the Lower John Day place-based planning group to 
discuss their s�pend process 

o The commitee discussed se�ng aside a por�on of the budget for any 
organiza�on to bill against (with jus�fica�on) rather than alloca�ng amounts to 
specific groups and needing mul�ple grant amendments 

o Ac�on Item: GSI will contact Adair Muth at OWRD to discuss the process and 
op�ons for a grant amendment 

o Ac�on Item: GSI will contact the Lower John Day place-based planning group to 
ask about their s�pend process 

• Suzanne sent out the co-convener role descrip�on and would like feedback on the 
descrip�on and list of poten�al co-conveners before contac�ng anyone 

• Suzanne sent out a list of suggested updates to the Partnership Charter and is reques�ng 
feedback to determine if it is ready to send out to the full Partnership  

• Next Coordina�ng Commitee mee�ng will be last week of July (TBD) and will be 90 
minutes 


